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Overall Performance  

At the end of Quarter 3, 70% of publicly reported performance indicators for Corporate Resources 
were on or ahead of target. This is a slight improvement from Quarter 2.  

Human Resources  

Overall sickness levels for Quarter 3 are 2.34 days lost per fte which exceeds the target of 1.8. 
This is the highest level of overall sickness since March 2018.  Nationally, the LGA report that 
sickness levels are increasing within the economy as a whole and comparator figures for 2018/19, 
when available, are expected to show a rise similar to that evident for GCC. 

 The Council has previously set a uniform sickness target for the organisation which has often 
been exceeded. In order to make targets more operationally realistic, whilst still requiring 
improvement, it is intended to agree sickness targets at individual directorate level for 2020/21. 

 Long Term absence has continued to rise marginally but steadily for the last three quarters to 
1.22 days per fte from 1.06 days per fte at the end of Quarter 1 and is above the target of 0.90 
days per fte. Reasons for long term sickness could be put into context once the Workforce 
Diversity Report is available.  

The levels of absence due to stress had been stable, but above target, since June 2018 however 
Quarter 3 shows an increase from 0.68 to 0.75 per fte.  
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Overall staff turnover has remained the same from the previous quarter at 10.8% (from 10.9%) 

and this stability is also reflected in the turnover for adult social workers remaining at 10.4% (from 

10.7%) and children’s social workers at 12.5% (from 12.2%) 

The Employee Engagement Index has been compiled from the 2019 staff survey.  The index is 
used to focus improvements and is compared year on year. The results show an increase in 
employee engagement from the previous year from 93.3% to 94.4%. The number of staff 
members completing the 7 key questions that comprise the Index increased by just over 20% in 
2019 from the previous year.  

Finance  

The Council budget outturn forecast is back on track and is expected to have a nil variance for the 

year. Corporate Resources is showing an underspend of £1.252m for Quarter 3.  

The percentage of Council Savings Portfolio achieved is below target but shows a slight 
improvement from the end of Q2. Where delivery of savings is delayed, these will be carried 
forward into next year's plans.  Where they are no longer achievable (for example, in the case of 
Children's Services) provision is being made to cover the gap within the draft budget. 

ICT  

The number of priority 1 incidents has reduced in Quarter 3 (5) from Quarter 2 (8), but is still 
above the target of 3. The Council continues to work with the outsourced ICT managed service 
provider to address a number of areas of poor performance.  Also major business transformation 
projects are being facilitated alongside business as usual operations.   

Unfortunately, some of these targeted service improvements have had an adverse impact upon 
the voice and data network and business productivity.  All system and infrastructure changes are 
thoroughly scrutinised via the weekly change advisory board, however, the nature of technology is 
that risks will always exist and the complexities of our ageing network sometimes lead to 
unscheduled outages.  ICT works with, and communicates with, business leaders to select the 
least inconvenient time to apply network wide changes but inevitably outages will occur.  

AMPS  

AMPS achieved £1.872m in capital receipts in Quarter 3.  Capital receipts achieved to date for 
2019/20 totals £2.894m. AMPS are expecting to achieve £12.2m by end of March 2020 and are 
forecast that the overall savings target of £33m will be achieved by March 2021. 

Governance  

There were no reports issued by the Local Government and Social Care Ombudsman of 
complaints of maladministration and injustice upheld in the quarter. However one complaint was 
upheld by the LGSCO against the Council in relation to a failure to deal with a planning complaint 
appropriately and within timescale in the quarter.  The ombudsman was satisfied that the Council 
has taken appropriate action to remedy the situation.  

Whilst FOI numbers have plateaued the number of requests under the Data Protection Act has 
continued to increase.  These often involve large files and complex family situations; all relevant 
information needs to be fully assessed before any information is released. 

75% of closed Freedom of Information requests, 270 of 358, and 66% of Subject Access 
Requests, 55 of 83, were provided within the legal time limit. Factors, which have contributed to 
the fall in performance, have been identified and temporary resources are in place to help meet 
future targets. Work continues to improve performance with the highest risk business areas. 



 

 

 

 

 


